
Role of School Safety 
Coordinator/Director

This roundtable of safety coordinators/directors, school administrators, and board members will discuss 
the importance of safety personnel and how collaboration on safety initiatives can enhance the climate 

and culture of the school environment



Missouri School Improvement Plan 6 Standard 

Section L10-The school system actively addresses school safety and security in all 
facilities.

A. The school system, in consultation with public safety officials and stakeholders, 
develops, implements, and reviews annually a comprehensive school emergency 
operations plan for the school system and each school or site as applicable.

1. The plan broadly addresses safety, crises, and emergency operations.
2. The plan addresses prevention, preparation, operations, and follow-up.
3. The plan includes consideration of supporting mental health needs of all involved 
in any crisis.

B. Local board policy requires the school system to employ a designated safety 
coordinator who demonstrates knowledge of all federal, state, and local school violence 
and prevention programs and resources that are available to students, teachers and 
district staff. 



Missouri School Improvement Plan 6 Standard

C. The school system annual conducts a physical security site assessment at each facility, 
utilizing nationally recognized accepted methodology. 

D. The school system ensures emergency preparedness drills are performed in 
compliance with state statute and local ordinance.

E. The school system implements a cyber/privacy security plan, utilizing nationally 
accepted standards. 

F. The school system ensures access to Missouri’s school violence anonymous reporting 
tip line. (Courage2Report MO)

G. All school system staff participate in relevant school safety and violence prevention 
training.

EFFECTIVE 2022



Cpt. Kevin Woodson, Cole County Sheriff’s Office

● Support Services Division Commander
● 31-year career in law enforcement
● 10+ years in schools as a School Resource Officer, then Schools Unit Supervisor
● State Coordinator, mentor and facilitator for Missouri’s DARE program
● Adjunct professor for undergraduate Criminal Justice courses



● Marshall Public Schools (MPS) Board Member since April 2018
● Center for Education Safety Advisory Committee Member since 2019
● Chair, MPS Safety and Security Task Force
● Academic background

○ Former writing program administrator, University of Saint Francis (Indiana)
○ Former Teaching Mentor (University of Kansas) and Professor (University of Saint Francis [Indiana])

Dr. Erin W.M. Meyer, Board Member



Mr. Terrell Baker, District Safety and Security 
Coordinator, Lindbergh Schools

● 34 years in Law Enforcement
● Certified CES Missouri School Safety Specialist
● CES Regional Safety Liaison - Region C
● Certified Missouri Peace Officer
● Certified Corporate Security Advisor
● US Navy (Ret) in 2013 as the Anti-Terrorism Officer at JRB Fort Worth, TX
● Background in Anti-Terrorism, Physical Security, Non-Lethal Weapons and Crew Served 

Weapons Instructor
● 6 years as a Department of Veterans Affairs Federal Police Officer
● 2 years as the District Safety Coordinator for Lindbergh Schools, Saint Louis, MO



Mr. Fred Smith, Assistant Superintendent 

- 30+ years in Education: Teacher/Coach/Principal/Assistant. Superintendent
- Crisis Management Prevention, Anti-Bullying Programs, Maintenance and Facilities, Grounds, 

Food Service, Health, Safety, and Transportation.
- Region F Education - Chair, Regional Homeland Security Oversight Committee
- School Safety Specialist, CES
- Boonville R-1 School District Safety Coordinator



Mr. Josh Crowell, Assistant Superintendent, Cape 
Public Schools

- Certified CES Missouri School Safety Specialist
- Academy Advisory Council - School Safety Specialist Academy
- CES Regional Safety Liaison - Region E
- Certified ALICE Instructor 
- Region E RHSOC (Dept of Homeland Security) Education Chair 
- Cape Public Schools Safety Coordinator
- 25 years in education



School Safety Specialist Role 

Participate in annual school safety training.

Involve appropriate stakeholders in the development 
of EOP and other safety plans.

Act as a resource for others within the district and 
provide information on school safety resources.

Coordinate professional development for district staff 
on school violence prevention and other issues that 
prevent the maintenance of a safe school 
environment.

Serve as a contact for MSBA’s Center for Education 
Safety.

May serve as the district or school liaison to local first 
responders.









Contact for Academy


